NMNA

INOIDA MANAGEMENT ASSOCIATION|

In Association With

S\,

-

Creating value

| Indian Society Of Management Accountants
CMAs Are Helping India To Achieve Sustainable Inclusive Growth
INVITES YOU TO BE A PART OF AN EVENING TALK ON

ACHIEVING BREAKTHROUGHS IN PROFITS AND CASH FLOWS

BY MR. VINAY AGARWAL ( Alumnus of IIT Kanpur and IIM
Calcutta & Managing Partner of PGT Partners)

GUEST OF HONOUR - Mr. Amit Sinha (Alumnus of IIT Chennai and 1IM
Ahmedabad & Managing Partner and Founder Panamax Indigram Advisors)

PROGRAM COVERAGE

Dr. Eli Goldratt created a body of management knowledge, called TOC,
to identify Critical constraints and overcome them leading to
breakthrough increases in profit, cash flow and other business
indicators such as on-time delivery, working capital turns (basically
release of cash), manufacturing lead time, supply chain effectiveness,
distribution management and project delivery amongst others.

This program will include case studies from Indian industry and will
describe some of the basics of TOC to help you identify.

v What to change - Find the leverage point

v What to change to - Create a breakthrough solution

v How to cause the change - Implement with your people

WHO SHOULD ATTEND

If you are responsible for the performance of an organization with huge
potential, and you want to grow, but are somehow blocked, then this program
is for you

PROGRAM DETAILS

6:00 - 6:15 PM Tea & Networking
6:15 - 6:30 PM Welcome Note by Shri SK Tomar President NMA
6:30 - 8:00 PM Evening Topic
8:00 - 8:15 PM Vote of Thanks by
(Dr.) CMA Amarendra Kumar, Secretary ISMA

DATE - Saturday, 20th August 2016
TIME - 6:00 PM - 8:15 PM
VENUE - NMA HOUSE, Sector 62, Opp. JSS Academy, Noida.

Please confirm your presence at 9811102132 or info@nmanoida.org
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